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ABSTRACT

The objectives of this research were 1) to study personnel management of educational
institution administrators. under the Bangkok Metropolitan Administration Secondary Education
Service Area Office 1, Group 4 and 2) to suggest guidelines for the development of personnel
management of educational institution administrators. Under the Office of Secondary
Education Service Area Bangkok, District 1, Group 4 This research uses a quantitative research
method. and qualitative Examples used in the research include: School administrators and
teachers Under the Office of Secondary Education Service Area, Bangkok, Region 1, Group
4, Academic Year 2020, consisted of 278 people. The researcher determined the sample
size from the opening of the ready-made tables of Krejcie & Morgan, classified into 16
school administrators and 262 school teachers. The researcher conducted a random
sampling. by a simple random method divided according to the proportion of each
educational institution and answering a specific interview form Guidelines for the
development of personnel management of educational institution administrators research

tools The 5-level estimation scale questionnaire had a confidence value of 0.90.
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The results of the research revealed that the personnel management of educational
institute administrators Under the Bangkok Secondary Education Service Area Office, Region 1,
Group 4, the overall performance was at a high level (X= 4.27) when considering each
aspect. It was found that the aspect with the highest mean was discipline and discipline
(X= 4.32), followed by retirement (X= 4.28), and enhancement of efficiency in government
service (X= 4.26). and recruitment and appointment (X=4.25 The side with the lowest
average is the power rate planning and holding positions (X= 4.24) and 2) guidelines for
the development of personnel management in educational institutions under the Bangkok
Secondary Education Service Area Office, Region 1, Group 4. The educational institute
administrators have proposed development guidelines as follows: Planning, manpower
and tenure There is a scope The workload of personnel is clearly defined. There is a
management of the power rate frame. according to the rules of GTEPC Determine the
assessment of the need for the power of educational institutions, amounting terms of
recruitment and appointment. The recruitment process is carried out with fairness. Board
of Directors are appointed Clearly defined qualifications in terms of enhancing efficiency in
government service There is an assessment of the personnel's performance in accordance
with the established criteria. Prepare a systematic development plan for educational
institutions' personnel. Clarify the criteria for considering salary advancement percent on
discipline and discipline Training Understanding of discipline to regular personnel,
suggesting and explaining various punishments to teachers The executives behave as a
good role model percent. Personnel resigning from government service in case of
disqualification or in the case of serious disciplinary offenses an honorary award honoring

the performance of government retirees.

Keywords: Personnel Management, Development Guidelines
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